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Training course:

Understanding ISO 9001 and
building a QMS (Based on ISO 9001:2015)

Who it is for…
 Organisations that are considering setting up a QMS to become certified to the requirements

of ISO 9001:2015;
 Organisations who are already certified to ISO 9001:2008 and need some extra help in

achieving their transition to the new requirements of ISO 9001:2015;

Our ISO 9001 expert will give informative explanations and interpretations (and some working
examples) of ISO 9001:2015 and demonstrate in an interactive workshop style how to comply with
the core requirements.

Duration and requirements…
 2 days
 Start time: 8:45am for a 9am start.  End time: 5pm
 Attendance and participation of the full course is required

You will learn…
 The convincer!  Justification for ISO 9001 certification
 Getting value from your QMS
 The High Level Structure (HLS) of ISO 9001:2015 (Annex SL)
 Methods of understanding ‘clause by clause’ requirements
 Effective gap analysis
 Moulding the structure of your QMS
 Complying with the requirements – workshop style
 Preparing for certification and selecting a certification body
 Question and answer – ask the expert!

Dates, venues and delegate rate…

Delegate rate: £395 + VAT
Please refer to our website for dates and venues.

All events include: free car parking, refreshments and lunch.
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